GUDGETING LOW-INCOME AMBASSADOR PROGRAM

EVANSTON

DESCRIPTION To ensure that existing programs as well as programs created by participatory budgeting are utilized by
marginalized communities, this proposal would create an ambassador outreach plan made of existing low-
income community leaders. Specifically, 10-15 low-income Evanston leaders would be hired and trained as
ambassadors who would go door-to-door in marginalized communities as well as community events. By
utilizing low-income parent leaders who are able to create relationships within their community, this outreach
would ensure that marginalized communities are aware of the programs in Evanston being offered.

COST $220,000

CO0-SPONSOR Community Organizing & Family Issues

OUTCOME With a successful outcome, this proposal would ensure that existing Evanston programs as well as programs created by
participatory budgeting are utilized by the marginalized communities that most need it. Too often, marginalized
communities - due to cultural, technological, or economic barriers - are not accessing the services they need.

SOLUTION By working closely with our co-sponsor and in partnership with low-income Evanston parent leaders, a team of
ambassadors will be trained on how to do door-to-door and community event outreach. This peer-to-peer outreach
will utilize parent leaders within marginzalized communities to build relationships with families in those same
communities. Through building these relationships, Evanston's marginalized families will be able to overcome existing
barriers and recieve the needed support they need to access valuable programs.

OUR RESEARCH

Community Organizing & Family Issues has managed a similar program in Chicago over the last 10+ years. This most
recent summer, the ambassador program knocked on over 44,000 doors and spoke with over 7,000 people and
specifically referred nearly 350 children aged 0-4 from low-income communities to early learning programs.

As an example of the success of the program, ambassadors met several pregnant women who were thrilled to learn
that there were programs that included them, stating that they were looking not only for a support system in most
cases, but also a point of contact for resources. Despite challenges and many factors to consider, ambassadors played a
crucial role in helping parents feel empowered to make the right decision for their families.
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suosene - PROGRAMA DE EMBAJADORES DE BAJOS INGRESOS

EVANSTON

DESCRlPClo’N Para garantizar que las comunidades marginadas utilicen los programas existentes, asi como los programas
creados por el presupuesto participativo, esta propuesta crearia un plan de alcance de embajadores formado
por lideres comunitarios de bajos ingresos existentes. Especificamente, de 10 a 15 lideres de Evanston de bajos
ingresos serian contratados y capacitados como embajadores que irian de puerta en puerta en comunidades
marginadas, asi como en eventos comunitarios. Al utilizar padres lideres de bajos ingresos que pueden crear
relaciones dentro de su comunidad, este alcance garantizaria que las comunidades marginadas estén al tanto
de los programas que se ofrecen en Evanston.

COSTO $220,000

COPATROCINADORES Community Organizing & Family Issues

Con un resultado exitoso, esta propuesta garantizaria que las comunidades marginadas que mas lo necesitan utilicen los
RESULTADO programas existentes de Evanston, asi como los programas creados por el presupuesto participativo. Con demasiada
frecuencia, las comunidades marginadas, debido a barreras culturales, tecnoldgicas o econdmicas, no acceden a los servicios
que necesitan.

SOLUCIO’N Al trabajar en estrecha colaboracién con nuestro copatrocinador y en asociacién con los padres lideres de Evanston de bajos
ingresos, se capacitara a un equipo de embajadores sobre cdmo realizar eventos comunitarios y de puerta en puerta. Este
alcance de igual a igual utilizara padres lideres dentro de comunidades marginadas para construir relaciones con familias en
esas mismas comunidades. A través de la construccién de estas relaciones, las familias marginadas de Evanston podran
superar las barreras existentes y recibir el apoyo que necesitan para acceder a programas valiosos.

NUESTRA INVESTIGACION

Community Organizing & Family Issues ha administrado un programa similar en Chicago durante los ultimos 10 ahos o
mas. Este verano mas reciente, el programa de embajadores llamé a mas de 44,000 puertas y hablé con mas de 7,000
personas y refirié especificamente a casi 350 ninos de 0 a 4 anos de edad de comunidades de bajos ingresos a programas
de aprendizaje temprano.

Como ejemplo del éxito del programa, los embajadores conocieron a varias mujeres embarazadas que estaban
encantadas de saber que habia programas que las incluian, afirmando que buscaban no solo un sistema de apoyo en la
mayoria de los casos, sino también un punto de contacto para recursos. A pesar de los desafios y muchos factores a

considerar, los embajadores desempenaron un papel crucial para ayudar a los padres a sentirse empoderados para tomar
la decisidn correcta para sus familias.
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